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Community Benefit Framework *

Basic Components of the
Community Benefit Framework
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MISSION-DRIVEN
INTERRELATED
SIMULTANEOUS

Understandin®

Wi nts
hat Cou * A Guide for Planning and
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Community Benefit Work Plan

Step One: Building A Sustainable Infrastructure
v" Use mission and values
v’ Create a community benefit culture
v Identify point person and work group
v’ Establish relationships
v’ Develop policies
Step Two: Planning
Step Three: Evaluating
Step Four: Determining What Counts
Step Five: Accounting for Community Benefit

Step Six: Communicating
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Community Benefit Work Plan

Step One: Building A Sustainable Infrastructure
Step Two: Planning

v Form assessment and planning work group
v" Build partnerships
v' Conduct assessment
v’ Set priorities
v' Develop implementation strategy
Step Three: Evaluating
Step Four: Determining What Counts
Step Five: Accounting for Community Benefit

Step Six: Communicating
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Community Benefit Work Plan

Step One: Building A Sustainable Infrastructure
Step Two: Planning
Step Three: Evaluating
v' Engage stakeholders
Describe the program
Focus the evaluation design
Gather credible evidence

AN NN

Justify conclusions

v" Ensure use and share lessons learned
Step Four: Determining What Counts
Step Five: Accounting for Community Benefit
Step Six: Communicating
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Community Benefit Work Plan

Step One: Building a Sustainable Infrastructure
Step Two: Planning
Step Three: Evaluating

Step Four: Determining What Counts

v’ Determine what should be counted

v’ Determine what shouldn’t be counted

v’ Categorize programs
Step Five: Accounting for Community Benefit
Step Six: Communicating
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Community Benefit Work Plan

Step One: Building a Sustainable Infrastructure
Step Two: Planning

Step Three: Evaluating

Step Four: Determining What Counts

Step Five: Accounting for Community Benefit

v Review IRS and CHA guidelines

v’ Use cost as basis for reporting

v Perform calculations in suggested order
v" Maintain an audit trail

Step Six: Communicating
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Community Benefit Work Plan

Step One: Building a Sustainable Infrastructure
Step Two: Planning

Step Three: What Counts

Step Four: Accounting

Step Five: Evaluating

Step Six: Communicating
v' Develop a communications plan
v' Tailor messages for key audiences
v" Develop annual community benefit report
v" Report on Schedule H
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CHA Resources

Catholic Health
of the United State:

= Reference guides

= Education
— Webinars
— In-Person

= Networking events
— ACHI Conference (June)
— CHA Annual Assembly (June) ;"L_M [ p—

= Related issues R RS - ves

e |

— Disparities

— Environmental Responsibility
— Immigrants é}:.;, e
— International Outreach e iy
— Human Trafficking

= Association resources
— Health Progress
— Catholic Health World
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CHA Website —
www.chausa.org/communitybenefit
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Association for Community Healt

‘Catholic Health Association
of the United States

Archived Webinars Now

Available

View past AHA webinars from "The
Patient’s Voice' series.

Our Mission
To ad e healthy ities by ‘m i
i and oppo n nities in the fields of
ion health and benef

Conference Resources SR CBISA Plus™for Healthcare
Listen 1 dozens of mmmm e . et gt oy o
sessons recored
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What are your top 3 tasks to start
tomorrow?

Which tasks will be most
challenging?
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http://www.healthycommunities.org/

