Pandemic Planning Checklist for Faith-Based Organizations:

	Table 1: Pre-Pandemic Checklist--Traditional Phase
	Not Started
	In Progress
	Completed



	Strategic Planning: identification of essential functions, maintain continuity of operations, identify alternate facilities for operations, develop interoperable and redundant communications, maintain vital records and databases, sustain human resources through humanitarian and spiritual activities
	
	
	

	Convene a pandemic planning committee; comprised of:

· parishioners

· staff 

· health care providers

· public health practitioners

· finance/business personnel
· facilities managers
· school board members, teachers and PTO membership

· lay parishioners

· parishioners with special needs populations
	
	
	

	Prioritize essential parish functions and review and revise plans accordingly

· http://www.ajph.org/cgi/reprint/AJPH.2006.093443v1
	
	
	

	Conduct review of parish, diocesan, local, state and federal pandemic influenza plans 

· https://idea.iupui.edu/dspace/bitstream/handle/1805/868/National%20strategy%20for%20pandemic%20influenza%20-%20Appendix%20A(1).pdf?sequence=1
· http://www.ahrq.gov/prep/schoolprep/
· make revisions to plan as necessary
	
	
	

	Establish and maintain linkages with community stakeholders: public health, ecumenical community and key advocacy agencies by participating in local planning efforts:

· recruit parishioners/staff to participate in community disaster exercises

· consider offering the use of parish facilities for public health activities

· sponsor a flu clinic 

· recruit parishioners for parish outreach activities, Community Emergency Response Training (CERT) , Medical Reserve Corps (MRC) and other voluntary programs

· http://www.citizencorps.gov/cert/
· http://www.medicalreservecorps.gov/HomePage
	
	
	

	Review existing continuity of operations planning:

· review succession plan for parish leadership

· review succession plan for parish priests and lay ministers 

· review financial implications of a prolonged closure: business/financial planning/HR policies

· http://www.ready.gov/business/index.html
· http://www.uschamber.com/issues/index/defense/pandemic_influenza.htm
· http://pandemicflu.gov/professional/business/#checklist
· explore electronic funds transfer for parish financial activities

· http://www.fms.treas.gov/eft/
· http://pandemicflu.gov/professional/community/faithcomchecklist.html
· http://www.ready.gov/america/publications/allpubs.html
· develop or adopt use of existing forms for documentation, data recording, record keeping and status updates 
	
	
	

	Review/revise infection control policies:

· review “social distancing” practices that can be utilized for parish sponsored activities

· http://www.cdc.gov/ncidod/eid/vol12no11/06-0255.htm
· http://www.cdc.gov/ncidod/eid/vol12no11/pdfs/06-0255.pdf
· install hand-sanitizer dispensers at key locations throughout the facilities

· http://www.cdc.gov/ncidod/eid/vol12no03/05-0955.htm
· place “cough etiquette” and “hand-washing etiquette” placards throughout facility to reinforce appropriate practices

· http://www.cdc.gov/h1n1flu/pdf/handwashing.pdf
· http://www.cdc.gov/flu/protect/pdf/covercough_hcp8-5x11.pdf
· explore the feasibility of providing masks to the congregation and participants in parish activities

· http://www.cdc.gov/features/masksrespirators/ 

· http://www.cdc.gov/h1n1flu/guidance/public_gatherings.htm
· review current sanitation practices

· communicate information to staff and parishioners
	
	
	

	Adopt and implement the use of a “special needs/considerations survey” tool to identify special needs and vulnerable parishioners, and staff and incorporate into the parish database

· http://www.astho.org/Programs/Infectious-Disease/At-Risk-Populations/
· http://www.cidrappractices.org/practices/resource.do?resource-id=360&state-id=6
· consider the needs of the poor and vulnerable and plan accordingly
	
	
	

	Review diocesan/parish hazard communication plan and make revisions

· explore the potential for providing web-based services/information/resources

· http://www.cdc.gov/socialmedia/h1n1/#widgets
· http://www.cdc.gov/socialmedia/
·  http://www.mla.org/homepage 

· verify phone numbers of parishioners/develop phone-tree/conduct call-up to identify issues

· provide pandemic preparedness education for parishioners and staff via lectures, brochures, Q&A sessions with health care providers and public health practitioners

· promote personal and family preparedness activities 

· publish linkages to key agencies on parish websites and distribute DHS, FEMA, and American Red Cross brochures in bulletins

· http://www.redcross.org/services/prepare/0,1082,0_239_,00.html
· http://www.fema.gov/hazard/index.shtm
· http://www.fema.gov/areyouready/
	
	
	

	Inform parishioners of changes in the preparation for and celebration of the Liturgy and other sacraments that can be expected in the event of an epidemic/pandemic. Note: The changes will be made in an incremental fashion, reflecting the impact of the disease on the local community.

Liturgy:

· pay careful attention to hand washing by individuals preparing wine and hosts for Mass

· wear a mask when preparing hosts and wine and keep the vessels covered until placed on the altar

· suspend communion from the cup 

· place the host on the communicant’s hand with careful attention not to touch the communicant

· bless a non-communicant without touching the person
· wash the vessels with hot soapy water and thoroughly rinse after proper purification of vessels
· nod or bow at the Sign of Peace in lieu of the traditional handshake

· encourage distance between congregants; seating every other row, distancing congregants 3-6 feet from each other
· Tell parishioners who are ill or caring for sick family members to stay home

· Drain holy water fonts and replace with single-use, bottled holy water for parishioners to take

Reconciliation:

· suspend use of traditional box confessionals

· position priest and penitent 3-6 feet apart 

· consider/encourage the wearing of masks by each party

· position hand-washing station near confessional area

· use hard surface seating/tables for ease of sanitation

Baptisms:

· suspend group baptisms 

· limit attendance to immediate family and godparents (query individuals regarding prior exposure and illness)

· use fresh water for each and every baptism

Weddings:

· limit attendance to immediate family and witnesses (if they have not been exposed to flu and are not currently ill)

· clergy will not be in attendance at related social functions (before or after nuptials)

· consider canceling receptions scheduled in parish halls

Funerals:

· modify liturgical schedule to accommodate a potential increase in number of funeral services
·  discontinue vigils or wakes to prevent prolonged group gathering exposures

· perform funeral liturgies outside of Mass

· use the rite of committal by itself or with the funeral liturgy 

· with discretion of parish priest, use deacons and trained lay ministers to preside over the vigil, funeral liturgy and rite of committal

· limit attendance at funeral Liturgies to immediate family

· plan to conduct memorial Masses after the pandemic subsides 

Thorough hand washing and physical distancing should be maintained at all events
	
	
	

	Develop a plan for providing pastoral care to the sick and dying:

· select clergy and lay ministers whose sole responsibility will be to minister to the sick and dying

· consider successors in the event that a member(s) falls ill or succumbs to disease

· communicate with the homebound, those in isolation or quarantine, via phone or e-mail

· use gloves and masks and meticulous hand washing will be maintained

· dispose of gloves and masks after use
	
	
	

	Establish a parish outreach support team to:

· assist families of parishioners who work in health care or critical infrastructure jobs

· assist parishioners identified as having special needs/considerations, such as financial constraints, disabilities, limited language proficiency, or those who are homebound, in quarantine or caring for ill family members

· assist dependents of military who are currently deployed
	
	
	


	Table 2: Checklist of actions to be taken during the Transitional Phase—Level I

Clusters of influenza like illness in multiple locations on one continent--suggestive of human-to-human transmission

Multiple confirmed cases in the United States, scattered cases throughout your state

There is no immediate threat to the geographic area


	Not Started
	In Progress
	Complete

	Activation of the pandemic planning committee:

· establish a schedule for meetings
· develop and establish a communication strategy for committee members

· implement the use of appropriate forms for documentation, data recording, record keeping and status updates

· prioritize essential parish functions and initiate plans accordingly as outbreak evolves 

· survey physical plant and existing support systems 

· inventory supplies on hand and procure needed items for parish dependents (priests and nuns)

· review absenteeism policy with staff

· maintain accurate logs of activities and expenses

· review current parish calendar of events for the next 30 days and prioritize essential functions

· monitor local public health activities

· review current diocesan and parish pandemic response plans and implementation roll-out

· review current guidance from CDC/WHO and local public health agencies 

· provide timely updates to parishioners 

· prepare for further implementation of pandemic plan
	
	
	

	Maintain linkages with community stakeholders: public health, ecumenical community and key advocacy agencies
	
	
	

	Review and prepare to implement continuity of operations plans
	
	
	

	Review and prepare to implement infection control practices:

· practice social distancing while attending parish events

· remind staff and parishioners of the importance of hand-washing and cough etiquette

· assess the need for installing additional hand-sanitizer dispensing stations

· order masks and prepare for educating staff and parishioners on use

· review and assess current sanitation practices 
	
	
	

	Convene parish outreach support team:

· query membership for skill sets

· discuss the varied types of special needs/considerations/vulnerabilities of parishioners

· develop a concept of operations for the parish outreach support team

· discuss potential mission assignments 

· discuss supplies and equipment that will be needed

· establish and practice a communication plan for the parish outreach support team

· procure appropriate PPE for the parish outreach support team membership
	
	
	

	Educate parishioners on the parish hazard communication plan:

· make web based services resources accessible via the parish website

· distribute written material in bulletins and mailings

· circulate parish directories to those needing them

· provide linkages to directory on parish website

· establish a parish pandemic alert system and test it
	
	
	

	Remind parishioners of changes in the Liturgy that may be anticipated in the event that the epidemic/pandemic is confirmed in the area
	
	
	

	Pastoral care to the sick and dying:

· practice and reinforce meticulous hand washing 
· prepare to implement plan for designated individuals who will be the parish providers of pastoral care to the sick and dying

· review plans for individuals who are homebound, in isolation or being quarantined
	
	
	

	Solicit congregation for blood donations/schedule a blood donor drive

· http://www.redcross.org/
	
	
	

	Invite a local mental health professional to a parish meeting to discuss the mental health implications of a pandemic and resources that will be available within the community

· http://mentalhealth.samhsa.gov/publications/browse.asp
· http://www.nimh.nih.gov/health/publications/index.shtml
· http://www/mmha/prg/reassurance/olderadulttips.cfm
	
	
	


	Table 3: Checklist of actions to be taken during the Transitional Phase--Level 2

Few scattered confirmed cases and increased influenza like illness screenings in geographic area

Clusters of influenza like illness on more than one continent possibly including North America

The outbreak originated in North America and is extending to multiple areas of the United States; there are a few suspected cases in geographic area

There is no evidence of a confirmed outbreak in the geographic area
	Not Started
	In Progress
	Complete

	Activate parish pandemic plan:

· maintain parish pandemic planning committee meetings

· consider options for virtual meetings, conference calling, etc. in lieu of face-to-face meetings

· maintain daily briefings/status updates

· prepare to implement various stages of plan as flu outbreak evolves

· continue to prioritize essential parish functions

· continue to survey physical plant and existing support functions as outbreak evolves

· maintain accurate logs of expenditures

· continue to review current parish calendar of events as outbreak evolves and as suspected cases are confirmed

· monitor local public health activities

· review current guidance from CDC/WHO and local public health agency

· provide timely updates to parishioners

· continue to document, record data, and status updates on appropriate forms

· inventory essential supplies for parish dependents and stores for parish needy
	
	
	

	Maintain linkages with community stakeholders: public health, ecumenical community and key advocacy agencies
	
	
	

	Implement continuity of operations plan as deemed necessary
	
	
	

	Review infection control plans with respect to current CDC/WHO, local public health guidance:

· implement social distancing measures for all activities: alternate seating rows/pews, maintain 3’-6’ separation

· continuously remind staff and parishioners of hand-washing and cough etiquette

· encourage all ill staff and parishioners to stay at home

· increase hand sanitizing stations

· inventory supply of masks and gloves

· review frequency of sanitation practices: increase frequency of sanitizing door handles and other commonly touched solid surfaces
	
	
	

	Activate parish outreach support team:

· assess parish database and the special needs/considerations survey in preparation for mission assignments of parish outreach support team members

· inventory critical supplies for potential dispersal

· prepare PPE and hand-sanitizer cache for distribution to parish outreach support team members

· procure maps of community 
	
	
	

	Parish hazard communication plan:

· continue to update parish website and provide preparedness resources and links

· distribute written material in bulletins or mailings

· circulate parish directories

· establish a hotline number that will serve as a lifeline for parishioners

· test parish welfare call-ups and identify weaknesses, make revisions

· continue to explore platforms for sending/receiving communication 
	
	
	

	Implement changes in Liturgy:

· set up hand-washing stations for all large group gatherings (including Liturgy)

· remind everyone of proper cough etiquette, hygiene, and social distancing measures 
	
	
	

	Pastoral care to the sick and dying:

· prepare to implement plan for designated pastoral care to the sick designees as outbreak evolves

· if parishioner is hospitalized, PPE will be determined by hospital policy
· follow meticulous hand-washing practices 
· consider all sick or dying persons to be potentially contagious
	
	
	


	Table 4: Checklist of actions to be taken during Transitional Phase--Level 3

Clusters of influenza like illness reported throughout the United States, increased influenza like illness activity and suspected cases in geographic area

The epidemic/pandemic has reached the geographic area
	Not Started
	In Progress
	Completed

	Parish pandemic plan:

· continue parish pandemic planning committee (virtual meetings or conference calls)

· establish daily or twice-daily briefings/status updates 

· continue to prioritize essential parish functions in light of local disease outbreaks

· maintain physical plant to support essential parish functions

· maintain logs of expenditures

· consider cancelling the most non-essential parish activities

· monitor local public health activities

· review current guidance from CDC/WHO, and local public health entity

· continue to document, record data, and status updates using appropriate forms

· continue to inventory essential supplies for parish dependents and parish needy

· provide frequent updates for parishioners
	
	
	

	Maintain linkages with community stakeholders: public health, ecumenical, key advocacy agencies, local response agencies

· consider the possible need to widen the network of linkages
	
	
	

	Implement necessary elements of continuity of operations plan
	
	
	

	Review infection control plan:

· revise as CDC/WHO, local public health guidance suggests

· emphasize social distancing at all events

· continue frequent hand sanitizing

· wear masks as guidance recommends

· increase frequency of sanitizing practices: disinfecting solid surfaces after each event, frequent disinfecting of door handles, and other public use items

· inventory supply of hand-sanitizing solution, masks, and gloves
	
	
	

	Support parish outreach support team:

· review requests for assistance from parishioners

· make mission assignments based on needs and requests

· prepare to expand in scope and function as outbreak evolves

· make phone calls to assess the welfare and pastoral care needs of parishioners in isolation or quarantined 

· complete calls to assess the welfare of the homebound and other parishioners with special needs or vulnerabilities 

· inventory critical supplies needed for dispersal

· resupply as needed

· inventory PPE and hand-sanitizer supplies for parish outreach support team

· prepare to enlist support of key community advocacy agencies as needed
	
	
	

	Parish hazard communication plan:

· update parish website frequently

· conduct parish-wide welfare checks via phone, e-mail, and other social media platforms

· maintain parish phone-tree and database 
	
	
	

	Implement changes in Liturgy:

· encourage ill parishioners to remain at home, communion will be brought to them

· suspend communion in the form of wine 

· receive communion in the hand

· suspend the Sign of Peace by shaking hands

· practice frequent hand washing 
	
	
	

	Pastoral care to the sick and dying:

· prepare stages of implementation of “designated” pastoral care staff to be sole providers of care, should epidemic/pandemic progress, should this level be necessary

· practice meticulous hand washing

· if parishioner is hospitalized, PPE will be determined by hospital policy

· consider all visits to be “potentially contagious” 

· consider using gloves or mask if parishioner has influenza like illness
	
	
	


	Table 5: Checklist of actions to be taken during Transitional Phase--Level 4 (parish remains open)

Major increase of influenza like illness cases in geographic area; epidemic/pandemic embedded in community

Parishioners are feeling the impact
	Not Started
	In Progress
	Complete

	Parish pandemic plan:

· implement social distancing measures for all activities: alternate seating rows/pews, maintain 3’-6’ separation

· continue parish pandemic planning committee meetings (virtual meetings or conference calls)

· continue established briefings/status updates

· prioritize essential parish functions as disease outbreak evolves

· determine the essential functions (if any) that will be maintained in the event of parish closure

· maintain physical plant to support essential parish functions

· prepare for closure of parish

· maintain logs of all expenditures

· cancel all non-essential parish functions

· consider cancelling Masses as deemed appropriate by the diocese and public health authorities

· continue to document, record data, and status updates using appropriate forms

· continue to inventory essential supplies for parish dependents and parish needy

· provide frequent updates for parishioners

· continue to track issues for after action report
	
	
	

	Maintain linkages with community stakeholder: public health, ecumenical, key advocacy agencies, local response agencies, regional response agencies, NGO’s
	
	
	

	Implement necessary elements of continuity of operations plan
	
	
	

	Review infection control plan:

· revise as CDC/WHO, local public health guidance suggests

· use strict social distancing measures at all events

· continue and reinforce frequent hand-washing and cough etiquette

· implement the use of face masks as guidance suggests

· increase frequency of sanitizing practices: disinfecting solid surfaces, frequent disinfection of door handles, and other public use items

· continually inventory supplies of hand-sanitizer, masks, and gloves and replenish as needed
	
	
	

	Parish outreach support team:

· review requests for assistance by parishioners

· assign members for follow-up

· make referrals to community agencies and advocacy agencies as needed

· prepare to expand the scope and function of parish outreach support team as outbreak evolves

· assist with welfare and pastoral needs call-ups or contacts

· inventory critical supplies and replenish as supplies become available

· prepare to prioritize needs as supplies dwindle

· inventory PPE for parish outreach support team members and replenish as supplies are available

· prepare to enlist the aid and support of community and advocacy agencies as the outbreak evolves
	
	
	

	Parish hazard communication plan:

· continue to update parish website and parish-sponsored social networking sites

· update parish data-base/directory

· update infection control/containment guidance as posted by CDC/WHO, and local public health

· update links to resources and preparedness websites

· prepare parishioners for closure of parish
	
	
	

	Implement changes in Liturgy:

· remind ill parishioners to remain at home

· recommend viewing of locally televised Mass if ill

· cancel Mass at level of the diocese or parish depending upon the extent/severity of disease outbreak

· suspend communion in the form of wine

· receive communion in the hand

· suspend passing collection baskets 

· replace hymnals and missals with disposable or visual worship aids

· instruct parishioners to sit in alternate rows with distancing of 3-6’ per person

· continue frequent hand-washing and cough etiquette 

· meticulously clean and disinfect vessels and alter linens 

· suspend all large group gatherings for baptisms, weddings, and funerals and sacraments will be administered based on priority
· empty holy water fonts and provide bottled holy water 
· suspend use of “box” confessionals, distance of 3’ to 6’ is to be maintained between penitent and confessor, consider use of mask, disinfect reconciliation room surfaces after each use


	
	
	

	Pastoral care to the sick and dying:

· continue meticulous hand washing
· wear masks, gloves, and additional PPE in compliance with guidance from CDC/WHO and local public health

· prepare to prioritize visits as outbreak evolves

· determine the extent to which this pastoral care mission will be maintained in the event that the parish closes
	
	
	


	Table 6: Checklist of actions to be taken during the Catastrophic Phase 
Epidemic/pandemic is embedded in geographic area. The community’s infrastructure is compromised. 
The parish is closed or closure in the near future is foreseen.

Parishioners are feeling the impact and the outbreak and will continue to do so for up to several weeks
	Not Started
	In Progress
	Complete



	Parish pandemic plan:

· continue parish pandemic planning committee meetings (virtual or conference calls)

· continue briefings and status updates

· maintain the physical plant

· cancel all but the most essential parish assemblies until parish is closed

· document all expenditures

· document, record data, and status updates on appropriate forms

· inventory essential supplies for parish dependents and parish needy and replenish as supplies are available

· provide updates and reassurance for parishioners

· review and prepare implementation of “recovery” section of plan and revise based on evolving outbreak

· continue to track issues for after action report

· assess parish leadership and staff based on losses and illness

· assess capabilities of parish leadership and staff

· prioritize essential parish services/functions that need to be brought back online

· review parish calendar and prioritize 

· begin to schedule re-schedule priority functions and services

· discuss preparations for possible second or third wave of outbreak
	
	
	

	Maintain linkages with community stakeholders: public health, ecumenical, key advocacy and support agencies, local, state, and federal response agencies
	
	
	

	Maintain continuity of operations per plan

· plan for transitioning back to “pre-pandemic” operations gradually, as leadership and staffing capabilities permit
	
	
	

	Review infection control plan:

· revise as guidance from CDC/WHO, local public health agencies is available

· maintain strict social distancing measures for an assembly of individuals

· reinforce hand-washing and cough etiquette

· use face masks as provided for in CDC/WHO or local public health guidance

· disinfect solid surfaces and public use items like door handles

· maintain inventory of disinfecting and PPE supplies

· plan for extensive and widespread cleaning/disinfecting of all parish facilities in preparation for restoration of services

· review utilization of hand washing, PPE, and cleaning/disinfecting supplies in preparation for second wave
	
	
	

	Changes in the celebration of the Liturgy and other sacraments:

· under extreme circumstances, Masses may be cancelled and all parishioners will be encouraged to view televised mass, otherwise all measures from the previous phase will be practiced

· seek permission of the bishop for celebration of baptisms in the home

· conduct weddings depending upon the local health directives and at the discretion of the pastor; if conditions are met, weddings may be celebrated according to the extraordinary form (c.1116.1)

· conduct funerals according to local health directives; it may not be possible to gather for a Liturgy or at graveside

· Use with the permission of the bishop, Form III of Reconciliation (general absolution) 
	
	
	

	Parish Outreach Support Team:

· assess availability of membership to perform mission assignments

· triage needs and requests made by parishioners

· prioritize mission assignments and follow-ups in the post-pandemic phase

· assist with “welfare” call-ups

· make referrals to community agencies as needs exceed the capabilities of parish outreach support team

· continue to assist with hotline follow-ups and welfare contacts

· inventory remaining critical supplies and replenish as supplies/donations are available

· prioritize dispersal of supplies and discuss establishing protocols for dispersal of supplies in second/third waves

· evaluate overall effectiveness of parish outreach support team and solicit feedback from parishioners

· consider making appropriate changes to parish outreach support team based on parishioner feedback and after action report findings

· begin to plan for recruitment and orientation of new members of parish outreach support team
	
	
	

	Parish hazard communication plan:

· update parish website and parish-sponsored social networking sites

· perform welfare assessment contacts with parishioners as needed and review effectiveness of plan

· maintain hotline as needed during transition to “pre-pandemic” stages

· provide parish update mailings to individuals who are not computer literate or do not have access to a computer

· update links to resources and guidance as needed

· provide assurance to parishioners 

· advise parishioners prepare for second and third wave

· provide mental health and CISM resources for parishioners 

· solicit feedback from parishioners regarding effectiveness of “parish hazard communication plan” and include in after action report 

· discuss strategies for improving plan’s effectiveness and provide implementation timeline
	
	
	

	Pastoral care to the sick and dying:

· when warranted, implement “designated priest and staff” visits and continue this practice as the transition to the traditional phase is implemented

· if the “designated priest and staff” administration of pastoral care to the sick and dying plan was implemented, review for inclusion in the after action report and take corrective action as needed
· use masks, gloves, and additional PPE in compliance with guidance from CDC/WHO and local public health until these agencies have determined that it is no longer necessary

· review and prioritize delivery of these services as demand increases 
	
	
	


	Table 7: Checklist of Actions and Activities for the Recovery Phase

A decrease in influenza like illness in community and United States; CDC/WHO have declared the epidemic/pandemic is waning

Efforts are directed toward returning to normalcy and preparing for additional waves of epidemic/pandemic
	Not Started
	In Progress
	Complete

	Parish pandemic committee:

· conduct "hot wash" (information session, or debriefing) 
· solicit feedback from parishioners

· set timeline for completion of after action report

· establish timelines for revisions to parish plan and roll-out of revisions

· schedule essential parish services and functions and post on calendar

· update parishioners

· document, record data, and status updates on recovery efforts 

· inventory essential supplies and replenish, consider usage patterns as preparations for additional waves are underway

· make recommendations to the diocese for revisions in plan

· have a “debriefing” performed by trained mental health practitioner for committee members and staff
	
	
	

	Maintain and develop linkages with community stakeholders: 

· attend local "hot wash (information session, or debriefing)
· make suggestions for local planning

· engage additional stakeholders

· review parish plan revisions with revisions being made at the community level


	
	
	

	Continuity of operations plan:

· assess effectiveness of plan and detail in after action report 
· review direct costs associated with epidemic/pandemic and seek potential reimbursement sources

· review financial impact of prolonged closure and assess options

· present overall financial impact of disease outbreak

· take corrective actions as available

· complete summary for after action report

· make revisions to plan and take corrective actions

· solicit for recruitment of new parish outreach support team members 

· develop orientation for parish outreach support team members

· provide team-building opportunities in preparation for additional waves of epidemic/pandemic
	
	
	

	Infection control plan:

· make revisions based on most recent CDC/WHO, local public health guidance

· make revisions based on after action report findings

· continue to reinforce hand-washing and cough etiquette

· maintain hand-sanitizing stations

· replenish cache: gloves, masks, hand-sanitizing solution, disinfecting solutions and products

· continue to strongly advise that ill parishioners refrain from attending parish functions or Mass
	
	
	

	Conduct “special needs/considerations survey” to identify additional parishioners with special needs and vulnerabilities:

· update parish database

· provide summary for after action report, including corrective actions

· revise plan accordingly
	
	
	

	Parish outreach support team:

· convene meeting of parish outreach support team members, discuss findings from "hot wash" and parishioner feedback

· review concept of operations and overall effectiveness of team/activities and make revisions to concept of operations
· revise concept of operations to reflect after action report recommendations and parishioner feedback
· determine need for continuing post-pandemic welfare contacts

· continue to make referrals to outside agencies as necessary

· consider establishing a “support group” or “grief group” for those parishioners suffering losses

· consider conducting having “debriefing “ sessions conducted for parishioners and encouraging CISM activities

· inventory critical supplies and assess usage patterns in preparation for future waves

· prepare for future waves of disease outbreak
	
	
	

	Parish hazard communication plan:

· revise parish hazard communication plan based on after action report findings and parishioner feedback

· implement effectiveness strategies based on established timeline

· prepare for future waves of disease outbreak

· inform parishioners of new strategies and implementation timeline 

· encourage parishioners to review family and personal preparedness resources and links on website, posted in bulletin, and conduct mailing 
	
	
	

	Implement changes in Liturgy and other sacraments:

· conduct memorial Mass for parish

· remind parishioners that changes and returning to normalcy will take time and prepare to implement gradually

· encourage ill parishioners to stay at home, communion may be brought to you

· maintain careful hand-washing practices while preparing wine and hosts for Mass
· reinstate communion in the form of wine as deemed appropriate

· continue to receive communion in the hand as deemed appropriate

· stress hand-washing and cough etiquette 

· reinstate the Sign of Peace handshake based on individual/personal preference 

· reinstate the practice of holding hands during The Lord’s Prayer based on  individual/personal preference

· reinstate handshaking by the priest and staff according to individual preference

· base social distancing on individual/personal preference

· disinfect public areas and commonly used items after events and services

· refill holy water fonts but change water frequently

Reconciliation:

· reinstate traditional box confessionals based on individual/personal preference

· use hand-washing stations before/after

Baptisms:

· reinstate group baptisms 

· change baptismal water frequently

Weddings: 

· reinstate group attendance 

· clergy may elect to attend related social functions

· resume receptions at parish halls as available

Funerals:

· conduct parish memorial service for those who died during parish closure and to pay respects to all parish members who died during disease outbreak

· reinstate funeral liturgies
· clergy may attend funeral wakes and social events

· open attendance to all

· reinstate all “pre-pandemic practices”
	
	
	

	Pastoral care to the sick and dying:

· return to previous practices

· consider including the grieving and psychological casualties to pastoral care visitations

· consider the need for PPE when administering to individuals who may have infectious diseases

· review the use of “designated” priests and ministers for use during disease outbreak, and take appropriate corrective actions
	
	
	

	Update parish database and re-circulate vulnerability assessment, encourage parishioners to complete community special needs assessment:

· make appropriate revisions to database, directory, etc. and distribute to appropriate parties
	
	
	

	Parish pandemic recovery plan:

· review recovery planning and implementation practices

· solicit recommendations from parishioners

· make revisions to plan accordingly

· establish new “normalcy” for parish

· continually reassure parishioners of the gradual movement towards establishing a “new normal”
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