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Photographs with a Personal Touch 
Create Pleasant Surroundings 

T o c r e a t e an 
a tmosphere of 
w a r m t h a n d 

care, healthcare facili­
ties are trading in cold 
sterility for an environ­
ment that is more like 
home to patients and 
staff. Through its Art 
Decor Project , St. 
John's Regional Health 
Cen te r , Springfield, 

My God is a 
rock wh\ 
take shelter. 

Ps 94:1 

MO, has enhanced the 
hospital i ty it offers 
guests and has encour­
aged staff creativity-
two components of the 
Sisters of Mercy philos­
ophy. 

In 1988 St. John's 
establ ished the Art 
Decor Committee to 
choose artwork that 
would be displayed in 
the soon-to-be-com-
pleted 396-bed West 
Pavilion. The eight-
member commit tee 
included supervisors 

and staff who worked 
in a variety of depart 
ments such as pastoral 
care services, respirato 
ry care, the cardiac 
catheterization labora­
tory , and employee 
relations. A representa­
tive from the Sisters of 
Mercy, the hospital 's 
sponsor, was also on 
the committee. 

In 1982, after a ren­
ovat ion pro jec t , St. 
John ' s had used a 
number of professional 
photographs to deco­

rate elevator lobbies 
and waiting areas. This 
t ime, rather than in­
vesting in costly pro 
fessional photographs 
to enhance the new 
wing, the facility de­
cided to promote staff 
creativity and keep 
costs down by display­
ing photographs taken 
by employees, volun­
teers, and their fami­
lies. The Art Decor 
Committee organized 
a pho to contes t as a 
vehicle for choosing 

Greg Sanders of St. John's maintenance staff shows how 
overwhelming yet peaceful nature can be. 

the images to be dis­
played. The task en­
tailed selecting contest 
judges, establishing se­
lection criteria, choos­
ing quo t a t i ons to 
accompany pho to ­
graphs, deciding where 
the photos would be 
displayed, and choos­
ing companies for 
p h o t o finishing and 
framing. 

O n December 2, 
1988, the Art Decor 
Committee announced 
the photo contest in a 
m e m o and in the 
employee newsletter. 
St. John's employees, 
medical staff, volun­
teers, and their families 
had three months to 
submit as many entries 
as they wished. Each 
entry had to include an 
8-by-10-inch print, its 
35 mm negative or 
s l ide, and an entry 
form giving St. John's 
permission to display 
the photograph or use 
it in publications and 
audiovisual produc­
tions. The four entry 
categories were reli­
gious, people, still life, 
and nature. 

On March 22, 1989, 
three judges, who were 
experts in art, design, 
and photography, re­
viewed the 886 entries. 
They evaluated the 
entries on the basis of 
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their originality, com­
position, and quality. 
The first-, second- , 
and third-place win­
ners in each category 
received S100 , $ 7 5 , 
and S50, respectively. 
In addition, the judges 
awarded 54 honorable 
mention ribbons. All 
photographs were on 
display for two days 
after the judging. 

After the photo con­
test the Art Decor 
C o m m i t t e e selected 
the photographs that 
would be displayed 
throughout St. John's 
Regional Health Cen­
ter. The photographs 
are calming images 
that evoke memories 
of pleasant times and 
places. Depa r tmen t 
heads had some say 
about the photographs 
they wished to have 
displayed in their areas 
that were not open to 
the public. The com 
mittee decided which 
of the p h o t o g r a p h s 
would be displayed in 
public areas on the 
basis of how well they 
coordinated with wall­
paper samples. The 
committee then chose 
quotations from Scrip­
ture and from the writ­
ings of Cather ine 
McAuley, the founder 
of the Sisters of Mercy, 
to accompany the pho­
tographs. This process 
cont inues as areas in 
the facility are renovat­
ed or new areas are 
built. 

The project coordi­
nator found that orga 

S 

This photo by Sally Ann Begar, a St. John's nursing service staf f 
member, captures a happy moment between fr iends. 

nizing the pho to ­
graphs was her most 
challenging task. She 
kept track of many bits 
of information for each 
photo that would be 
displayed: size, pho­
tographer, quotation, 
costs of enlargement 
and framing, and loca-
tion for display. The 
project c o o r d i n a t o r 
recorded this informa­
tion manually, through 
a word processing pro­
gram, and with infor­
mat ion st ickers at­
tached to the photos; 
however, she conclud­
ed tracking would have 
been easier if she had 
used a data base sys­
tem. 

After the photos had 
been enlarged but be­
fore they were framed, 
the Art Decor Com­
mittee sponsored pho­
to-signing receptions 
to recognize the pho­
t o g r a p h e r s ' ta lents . 
Photographers signed 
their work at each of 
the 12 recept ions 
where 30 to 100 pho­
tog raphs were dis­
played. The committee 
invited all staff and 
photographers ' fami­
lies to preview the 
photos. 

Physicians, staff, and 
visitors con t inue to 
remark about the 
beauty of the pho­
tographs and the pride 

in using local talent. 
Some have noted it is 
the best project the 
facility has taken on. 

As of May 1992, 
4 2 4 different pho-
tographs have been 
selected for display. 
Several photographs 
have been used more 
than once, in different 
areas, b r ing ing the 
total on display to 993. 

is like a shelter 
fynd one mid 
\'ou have fount 

trcasu 

The project has cost 
SI25,000 to date. St. 
John's administrators 
believe the boos t in 
employee morale has 
been worth it. 

—Authors: Sr. Susan Man' Manion, RSM, was 
project coordinator of the Art Decor Project and 
education coordinator, Department of Con­
tinuing Education, St. John's Regional Health 
Center, Springfield, MO, at the time this article 
was written; and Cynthia Nowicki, RN, is direc­
tor of the Department of Continuing Education 
at St. John's Regional Health Center. 
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