Finding the Right Partner:
Sponsorship Accelerates an
International Strategy and Growth

First Double Lung Transplant in Mexico
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"Our Lord Jesus Christ,
suffering in the persons
of a multitude of sick

" and infirm of every kind,
seeks relief at your
hands.”




OUR MISSION

Jo eactendsthe healing ministuy of Jesws Cuuist

OUR VISION

CHRISTUS Health, a
Catholic health ministry,
will be a leader, a partner

and an advocate in the
creation of innovative
health and wellness
solutions that improve the
lives of individuals and
communities so that all
may experience God's
healing presence and love.

CHRISTUS consists of more than 600 centers,
including long-term care facilities, community

hospitals, walk-in clinics and health ministries.
We serve the communities in S1X states in the

United States, S€ VeI states in Mexico and

throughout the countries of Chile and

Colombia providing individualized care.
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Founding Sponsar
The Congregation of
Sisters of Charity of
the Incarnate Word,
Houston, TX

Sponsor — Governance Structure

Founding Sponsors & Sponsor

Sponsor
The Congregation of Sisters of the Holy Family of Nazareth

CHRISTUS Members
2 Sisters appainted by each Founding
Sponsor, 1by the Sponsor for atotalof 5

CHRISTUS Health
Governed by a board appointed by
Members; CEQ approved by Members Founding Sponsor
The Congregation of

CHRISTUS Health Sisters of Charity of
Ministry QrgmUuns : the Incarnate Word,
Wholly owned hospitals, clinics, services, San Antonio. TX

etc.

CHRISTUS Health partnership
& joint ventures ministries
Systems, hospitals or services
CHRISTUS owns part of,
manages, etc.
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Mexico
CHRISTUS Muguerza

CHRISTUS

Health

Partnership with Muguerza Family

=

CHRISTUS
Health

For Inmediate Release
Contact: Linda McClung
CHRISTUS Health

(214) 492-8505

CHRISTUS Health Becomes Part Owner
of Mexico Health Svstem

{(Dallas — April 4, 2001) - CHRISTUS Health, a Dallas-based health care system
with operations in five U.S. states, has today become half owner of Grupe
Muguerza, § A_de C.V, a two-hospital health care system based in Monterrey,

Mexico.

The decision to pursue the expansion of services through an mvestment in the
Mexico system was made by the CHRISTUS Health Board of Directors last
December, to “enhance the CHRISTUS nussion through an extension of our
service area and provide opportunities to expand access to health care for
residents of Northern Mexico, particularly the poor and under-served,” according

to Thomas C. Royer, MD., president and CEQ of CHRISTUS

CHRISTUS Health has purchased approximately one-half stock in Grupo

News and
Information

B CHRISTUS
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Fundacion Adelaida Lafon L CHRISTUS
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Why Latin America
ZE - ol |

Furthering the Common Good ¥CHR[STUS
Health.
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Partnershipin Chile

iy CHRISTUS ==
Health 9 EHRISTUS Health

3034, CEO of CHRISTUS HE3EN, 30t 1gnacio SaNChez, Rector of
CANNCIA UNVErSian CaI06Ca 0 Céa (PLUC), SIgn 1he nal agreement
e PUC and CHRIST ipate
fogether in Red de Saiud UC - CHRISTUS. a Cnilean heaih sysies

For Immediate Release

Contact: Abby Mched comprised of two hospitats and 11 outpatient clinics Sroughout Sar
CHRISTUS Health CBe's Capnat CHAISTUS Nas Managed Red de S0 UC - CHRIS
(214) 4028513 i | ‘snce Marcn of 2014

Abby. mened@chnistushealth org

CHRISTUS Health Chosen to Pursue Exclusive Negotiations
with Large Health System in Chile

(Daltas — Oct. 4, 2012) - CHRISTUS Health announced loday that it has been
chosen by Ponlificia Universidad Catdlica de Chile (PUC) in Santiago, Chile as
the sele finalist 16 pursue negoliations loward a definitive joint venture
agreement for the ownership, operation and expansion of PUC's health network.

PUC is a top Chilean university owned by the Catholic Church, whose heallh
network consists of two hospital campuses tolaling approximately 600 beds, as
well as 11 cutpalient centers and a large laboratory and imaging services
network, making it one of the largest health systems in Chile. In addition to
providing medical services, this network is ihe main teaching campus of the
University's medical school, recognized as the premier school for the training of
medical professionals in Chile and ona of the bast in Latin America.

Over the next few months, CHRISTUS Health and PUC will complate due
diligence and negotiations toward a definitive joint venture partaership
agreement

“We are honored fo be chosen by PUC as the organization they will work wilh fo
form an exclusive partnership,” said Ermie Sadau, president and CEO of
CHRISTUS Health. “We beheve that our intemational expansion will help us
extend our mission around the world, meeting health care needs that are great
and deeply fell in Latin America and complement our sirong position in ihe U.S "

2012 - Finalist in negotiations 2013 - JV agreement

Chile
Red de Salud UC CHRISTUS




AncoraClinics &4 CHRISTUS

‘Q‘H Health,

Members of our Sponsoring BB CHRISTUS
Congregationsin Chilein 2014 o
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Partnership in Colombia

M CHRISTUS
BECKERS

M Health s
- HOSPITAL REVIEW = eHA.

Contact: Abby Mchei
CHRISTUS Health

(469) 2822560

Abby menel @chrisiushealth org

000000

Eeskllos  Conferances Whito Pagers

CHRISTUS Heaith Announces LOI in Colombia

(Dailas — November, 2014) - GHRISTUS Heallh recently announced that it has
negatiated and signed a non-binding letter of intent (LOT) with Goomeya
Mediina Prepaganda S.A. (Coomeva)

ARTICLE
CHRISTUS Health acquis

Coomea s a 50-year.cld company based in Cali, Valle del Cauca, Colombia 1t
has assels of approximalely S5 billon and is made up of four divisions (health,

banking, security end wellness/leisura). The LOI i batween CHRISTUS Health ‘Sponsored by VHG Hoaln | Infogivmghoa com | 214.363.4888
andd Coomeya's Health drision, which is composed of thies major subsidianies:

Christus Health to expand into Colombia

1. Coomeva EPS, a health msurance company that conlracts with the Oucemaer 16,2015 P | Emal - . N
Colombian government. Colombia hes slmest univarsal cavorage for its X Datar-bosed Ciistss Hoalth has signed an ograement wish Coomava Gooparaii hiedica in Calombia, a o
S il roskanti: S il ol ot a6 oo dased Gidis the P R Undr which GRiishus wil assume paril ownaership of el Goomeva subsxdanes 5
program. Of these 24 million, Coameva covers 3 milkion e e

2 Coomeva Prepaid, a health insurance company that contracts with
indwiduals and employers to provide private insurance. Goomeya has
324,000 prepaid lives out of a total market of approximately 1 million.
Sinergia, a health care provider network that serves both Coomeva EPS
and Coomeva Prepaid members, as well as many olher EPS and prepaid
insurance members _The hoalth network includes fwo wholl d

w

SAE MK :
015 - Memorandum of e
2014 - Letter of Intent 2016 - Definitive agreements

Understanding

Colombia
CHRISTUS Sinergia Salud
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2017 - Rebranding <P CHRISTUS
3 Health.

Opinion £ Etoral  Modsen Hoallhcarn Mtrics.  Roseaech & Dot €]

Modern — P

Healthca CHRISTUS.
Salud

Home > Providers > Hospitals > Notfor-Prafit Hospiials

- Christus rebrands its acquired
f ape
anasang hospitals in Colombia

Recommended for You
By Dave Barktol | June 23, 2017

irving, Texas-based Ciistus Health has rebranded and put ihe Catholic
imprimatur on its hospital and healthcare operations in Colombia

Christus ovns two hospials, parts of two others, a home health agency and 88
alory siles in Colombia ih bia-based
Coomeva Cooperate Medica. The 50/50 deal was finalized last year

The partnership has been rebranded Ghristus Sinergia Salud (Sinergy Health)
and s desiqnafted as a Cathalic organizabon, Chrisius said in a news roloase

Chistus is one of the few US. hospilal companias wilh extensve operalions in
Latin and South Aménica

New Population Health Service in e
Colombia A Health,
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Solidarity

P4 CHRISTUS

Health.

F‘__ BENEFICI COMUNITARIO :
| e - -

A Shared Heritage

u.s.

System

Headquarters

Chile

.9-""’ CHRISTUS

Health.

2/13/2019

13



Strengthening Catholic Health Carein [ e

Latin America

Health.

Strengthening Catholic Health Carein [ G rams

Latin America

A )
YUDAMOS A NACER, LOS CUIDAMOS DURANTE TODA SU VIDA

LS AY

INSTITUCION DE ALTA COMPLEJIDAD

'f Health.

La Asuncion Hospitalis one of the mostrecognized
hospitals in the city of Barranquilla, Colombia.

Founded 55 years ago by the Missionary Franciscan
Sisters of Mary.

High quality hospital but at the brink of bankruptcy
due to liquidity issues.

Initially, CHRISTUS added the hospital as part of our
value network (Nexo Vital).

Based on positive relationship development, the
Sisters expressedinterestin having CHRISTUS
manage their operations and preserve theirlegacy.

Signeda consulting agreement starting Jan. 1, 2019.
Early example of how we can extend the healing
ministry ofJesus Christ in Colombia in a mutually
beneficial manner withoutlarge capital
investments.

2/13/2019
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Recruiting Talentin Latin America L CHRISTUS

Rf Health,

* Few higher education programs focused on health care
* Health care not considered a common career path

* Leaders move between industries fluidly

* Our solution: an international executive-in-residence program

* Qur results: over the past two years, CHRISTUS has hired 16
international executives and provided them with customized plans,
including 253 internal stakeholder meetings and 78 facility visits, to
orient them to the business and culture.

2/13/2019
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Price Transparencyand Payment

Price transparency

» Shopping and price comparison are not vague
ideas in Latin America, they are reality

* In Latin America, we are legally required to
quote the cost of a health care service to
consumers

» Consumers absolutely compare prices and
shop around for the least expensive
provider

Payment

» Some governments in are inconsistent in their
processing of payments, and issues affecting
those governments on a large scale (like
elections, passing budgets, etc.) can mean
payments are delayed for long periods of time.

CHRISTUS

Health

boratorio Control de Peso Inyectables

Aplicaciéon de
Botox cewe $2,500 |

feesunqdos d
su © laboratorie
h : or |
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Different Countries, Different Laws

* Chile

* Passive euthanasia (refusing any medical treatment)is legal.
» In 2018, legislation was introduced in the Senate to allow active euthanasia.

» Abortionislegal in the following cases:
* When the mother'slifeis atrisk

* When the fetus will not survive the pregnancy

» During the first 12 weeks of pregnancy
* Inthecaseof rape
* Colombia
» Euthanasiais a constitutional right.

» Abortion islegal in the following cases:
* When the mother'slifeis at risk

* The existenceof life-threatening fetal malformations
* Inthe caseof rape, non-consensualartificial insemination or incest

32

2/13/2019
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Expansion in East Texas

Welcoming a new Sponsor

<P CHRISTUS
o

Health.

2/13/2019
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CHRISTUS Trinity Mother Frances ®3 CHRISTUS

Health.

* Finalized agreement in May of
2016.

* 6 acute care hospitals
* 8,835 Associates

* Integrated physician group,
CHRISTUS Trinity Clinic

* More than 600 physicians and
advanced practice providers
representing 36 specialties in 34
locations serving Northeast
Texas across 41 counties

* Winner of 2018 AMGA Acclaim
Award

Growthin East Texas

CHRISTUS Mother Frances Hospital -
Sulphur Springs CHRISTUS St. Michael
CHRISTUS
Good
Shepherd
Medical

Center —

Marshall

Longview

2/13/2019
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Growth in East Texas and Beyond

CHRISTUS Trinity Mother
Frances - Sulphur Springs

CHRISTUS Trinity Mother
Frances - Winnsboro

CHRISTUS Trinity Mother
Frances: - Tyler

CHRISTUS Trimity Mother
Frances - South Tyler

CHRISTUS Trinity Mother
Frances Heart Hospiial

CHRISTUS Trimity Mother
Frances - Rehabilitation Hospital

CHRISTUS Trinity Mother
Frances — Continue CARE Hospital

CHRISTUS Trinity Mother
Frances - Jacksonville
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CHRISTUS
H

CHRISTUS Good Shepard Medical
Center-Langview

CHRISTUS Good Shepard Medical
Center-Marshall
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Sponsorship as a Differentiator B CHRISTUS

Health.

* Qur sponsors are trusted whether or not they are known.

* Their participation in the leadership of our health system, as well as
our decisions about new ventures, can set us apart.

* OQur sponsoring congregations have been international entities since
they were formed.

* Qur sponsors call us to fully integrate our Latin American facilities and
leaders, charging us to ensure formation integration in all areas,
including Latin America.

* They always keep us focused on our founding call and reason for
existence: to extend the healing ministry of Jesus Christ.

Keys to Success <23 CHRISTUS

* Partnership model
* Provide assistance navigating issues in new country or new areasof U.S
* Sharedvalues
* Long-term orientation
» Ten years between expansion into Mexico and into Chile
* Bi-directional learning, sharing best practices, operational
1mprovement
* Involved, supportive sponsors
» Actively support existing organization
* Provide direction and accountability
» Willing to step in with us and lead new ventures, acquisitions, etc.

2/13/2019
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In the end, a new hope for life

-!”" CHRISTUS

Health.
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